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The insurance industry, particularly life insurers like MCIS Life, faces unique challenges and
opportunities due to climate change. The Task Force on Climate-related Financial Disclosures
(TCFD) framework provides a valuable tool for MCIS Life to assess and communicate its
climate-related risks and opportunities.

MCIS Life demonstrates its commitment to a sustainable future by adopting the TCFD recommenda-
tions. This will also ensure that the stakeholders gain a deeper understanding of the potential
impacts of climate change which will facilitate well-informed decision-making aligned with its strategy.

This TCFD is prepared in accordance with BNM’s recommendations in Task Force on
Climate-Related Financial Disclosures Application Guide for Malaysian Financial Institutions.
Below is the TCFD content index mapping to BNM’s recommendations.

Governance

Disclose the
organization’s governance
around climate- related
risks and opportunities.

Disclose the Board oversight and
accountability with respect to
sustainability and climate-related
matters.

Refer to Pages 5-7

Disclose management
sustainability governance structure
at the management level.
Refer to Pages 5-7

Disclose sustainability and
climate-related
board credentials.
Refer to Page 8

Disclose initiatives & training
programmes to build capacity of
Board members and management
on climate-related matters.

Refer to Page 8

Disclose frequency of Board
meetings with sustainability and
climate-related issues.
Refer to Page 8

Describe how Board and top
management remuneration are
linked to performance on
climate-related targets.
Refer to Pages 8-9

Describe how separate
committee oversee climate-
related matters
Refer to Pages 5-7

4

Strategy

Disclose the actual and
potential impacts of
climate-related risks and
opportunities on the

organization’s businesses,
strategy, and financial
\ planning where such
information is material.

Disclose climate-related risks
and opportunities over short,
medium, and long-term.
Refer to Pages 11-13

Disclose the impact of climate-
related risks and opportunities on
the organization’s business,
strategy, and financial planning.
Refer to Pages 14-15

Disclose the strategy and
appetite with regards to
climate-related risks and
opportunities.
Refer to Pages 10-11

Describe the climate-related
scenario analysis to assess
business implications of climate-
related risks and opportunities.
Refer to Pages 15-16

Risk Management

Disclose how
organization
identifies, assesses, and
manages climate-related
risks.

Disclose the organization’s
process to identify and assess
climate-related risks.
Refer to Pages 17-23

Disclose the organization’s
process to manage
climate-related risks.
Refer to Pages 17-23

Disclose the integration of
identifying, assessing, and
managing climate-related risks

into the overall risk management.

Refer to Pages 17-23

Metrics & Targets

Disclose the metrics and
targets used to assess and
manage climate-related risks
and opportunities where
such information
is material.

Disclose the metrics used by the
organization to assess
climate-related risks and
opportunities.

Refer to Pages 24-27

Disclose the targets used by the

organization to manage climate-

related risks and opportunities.
Refer to Pages 24-27
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This section provides an overview of MCIS Life’s governance framework and the roles of various
departments in addressing climate-related risks and opportunities. MCIS Life upholds the importance
of robust and effective governance of climate-related risks to safeguard the Company’s resilience
against the adverse impact of climate change.

2.1. Board & Management Oversight

MCIS Life Board of Directors (“Board”) and senior management shall oversight the process to
identify, assess, and integrate climate-related risks and opportunities for the Company, with the
governance reporting structure below.

SOCIAL, ETHICS &
SUSTAINABILITY (SES)
COMMITTEE

Figure 2.1.1: Climate Risk Governance Reporting Structure
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The Board shall have the following responsibilities:

@ Safeguard MCIS Life’s resilience against the adverse impacts of climate change.
@ Evaluate climate-related risks and opportunities on a periodic basis.

@ Take into consideration climate-related risks and opportunities when assessing/approving
MCIS Life’s strategies and business plans.

@ Assign clear roles and responsibilities to the senior management to manage climate-
related risks.

@ Actively discuss and remain up to date on climate-related developments.

@ Ensure sufficient resources and capabilities in managing climate related risks and
implementing strategies to build climate resilience.

The Board has delegated its responsibilities to the Strategic Capability Committee (“SCC”) to
advise and assist the Board in fulfilling its oversight responsibilities to other sustainability
activities of the Company, over and above technology, including but not limited to monitoring
and measurement of the Company’s impact and its sustainability activities.

SCC was renamed to Transformation and Innovation Committee (“TIC”) on 27 November 2024.
Its primary objective is to assist the Board in fulfilling its oversight responsibilities with respect
to the Company strategic initiatives in the areas including but not limited to Sustainability and
Climate Change. It will ensure that the company’s activities align with the overall business
strategy, comply with regulatory requirements, support sustainability objectives, and position
the Company for long-term growth and financial and operational resilience, and will monitor the
outcomes of these. In fulfilling this role, the Committee shall evaluate the risks and opportunities
arising from climate change on a periodic basis and consider these risks and opportunities in
assessing and approving the strategies and business plan.

The Social, Ethics & Sustainability (“SES”) Committee which comprises of senior management,
was established to assist the Board, SCC and EMC in articulating and developing sustainability
strategy while providing oversight on sustainability initiatives across the Company. This
includes monitoring of contents and covmpleteness of the Company’s disclosures as well as
Environmental, Social and Governance (“ESG”) reporting matters that also includes climate actions.
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SES shall have the following responsibilities:

@ Implement policies and procedures to build and support climate resilience.
@ Day-to-day management of climate-related risks and opportunities.

@ Review the effectiveness of MCIS Life’s organizational structure and appropriately define
the roles and responsibilities of key business and risk functions in supporting the Company’s
strategies to build climate resilience and manage climate-related risks.

@ Provide regular and timely updates to the Board with material information on climate-
related risks and opportunities.

@ Develop appropriate capacity building and training plans for the board, senior management,
and all relevant staff.

A dedicated Sustainability Department (“SD”) which is under the Chief Strategy Officer ("CSQ”) ,

has been established to drive and collaborate with respective stakeholders in managing climate-
related risks.

Three Line Of Defense

Board/Board Risk Management Committee/Board Audit Committee

Senior Management

Business & Functional

Risk & Compliance Internal Audit
Departments

@ Functions that own and @ Functions that oversee 4 Internal function that

manage risk. the risks. provide independent
- “

Figure 2.1.2: Three Line of Defense

To ensure the responsibilities of climate risk management are across the Company, MCIS Life
implements three lines of defense so that the ownership and accountability are clear and coordinated.
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As defined under the MCIS Life Enterprise Risk Management (“ERM”) Policy and Plan document,
each business / operational / support department including Sustainability Department is the first
line of defense. The Risk Champion in each department is to drive climate risk management and
compliance activities including establishing climate risk frameworks and policies.

The Company's Risk Management Department (“RMD”) is the second line of defense providing
risk oversight of the climate risk frameworks and policies.

The Internal Audit Department (“IAD”) shall play the role of third line of defense, providing
independent reasonable assurance.

2.2. Climate Expertise and Experience

MCIS Life recognizes that the strength and effectiveness of our Board play a pivotal role in
shaping the direction and ensuring the success of the Company. The Company is dedicated to
maintaining a diverse and accomplished group of individuals who bring a wide range of skills,
expertise, and experience.

MCIS Life Board are carefully selected based on their unique areas of proficiency, ensuring
that we have a comprehensive skill set that aligns with our strategic objectives and the challenges
of the industry.

As part of the Company’s dedication to transparency and sustainable business practices,
MCIS Life has included climate-related expertise and experience as an integral skill set within
its Board. One of the Company’s Board, namely Datin Seri Sunita Mei-Lin Rajakumar, has extensive
climate-related expertise and experience in leading initiatives to increase sustainability and
climate resilience.

Datin Seri Sunita Mei-Lin Rajakumar is an independent, non-executive director of the Company,

and also the chairperson of the Company’s Nominations and Remuneration Committees and
a member of the Company’s Strategic Capability Committee. In addition to this, she is also a:

@ Founder and Chairperson of Climate Governance Malaysia

@ Adjunct Professor in Climate Governance and Sustainability
at Unitar International University

@ External Advisory Committee for Sunway University’s Master
in Sustainable Development Management
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2.3. Climate-Related Training

In line with MCIS Life’s commitment to addressing climate-related risks and opportunities, the
Board understands the importance of continuous training and is encouraged to keep abreast
of the latest developments, trends, insights, and regulatory requirements on climate-related
matters. The Company encourages the Board to engage in ongoing climate-related training
programs to ensure they are well-prepared to make informed decisions and contribute effectively
to the Company’s climate strategy. As of 31 December 2024, some of the Board members
attended the programme “Climate Risk Management-What Insurance Company Directors
Need to Know” as part of their continuous training.

2.4. Stakeholder Engagement

The SCC Board Meeting serves as a key platform for climate-related discussions which will be
held four times a year in matters such as:

@ Endorse of frameworks, strategy, etc.

@ Update on progress of BNM compliance in relation to climate change.
@ Notification of Sustainability Report.

@ Update on progress of MCIS Life Net Zero pathway.

@ Summary of key-climate-related issues and initiatives deliberated.

@ Update on sustainability or climate initiatives.

This will enable the Company to address climate risks and opportunities on an ongoing basis,
ensuring effective communication, collaboration, and well-preparedness to navigate on the
evolving landscape.

2.5. Remuneration and Performance Incentives

As part of our dedication to integrating sustainability into the Company, MCIS Life has taken
a proactive step by linking remuneration of the employees to sustainability and climate-related
targets and key performance indicators (KPIs). By aligning the executives and employees’
remuneration to sustainability goals, the Company will ensure that the leadership is incentivized
to drive positive change and make strategic decisions that contribute to the goal. The sustainability
targets and KPIs include but are not limited to achieving milestones on the Company’s
sustainability roadmap, involvement in sustainability initiatives, as well as reduction of energy
consumptions.
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